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1.0  INTRODUCTION 

This report outlines, in summary form, the proceedings of the external validation visit for 

the proposed, Master of Arts in Fine Art and the findings and conclusions of the External 

Validation Panel on 12th October 2021. The external validation visit was undertaken in 

accordance with TUS Academic Council regulations. An external validation panel makes 

an independent impartial judgement on a programme proposal. 

 

 
2.0  GENERAL INFORMATION 

2.1 Higher Education Provider 

Institute:  Technological University of the Shannon: Midlands Midwest 

Faculty:   Limerick School of Art and Design 

Department:  Fine Art 

Date of Visit:  12th October 2021 

 
2.2  Programmes Evaluated 

Programme Title: Master of Arts in Fine Art 

Award Title: Master of Arts 

NFQ Level: Level 9 

ECTS Credits: 90 

Duration: 1 year full-time /2 years part time 

 

 

2.3 External Validation Panel of Expert Assessors 

 Name      Affiliation 

Prof. Marie Parker Jenkins   Prof. Emeritus of Education, 

(Chairperson)  

Dr. Daniel Shipside     Ulster University 

Mr. James Hayes   Crawford College of Art and 

Design, MTU           

Ms. Siobhan Mulcahy    Clare County Council     

Ms.  Eva Birdthistle     Nenagh Arts           

Mr.  Cormac Dillon     Student Representative  
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2.4 Institute Staff 

Vice President Academic Affairs & Registrar Ms. Marion Duggan 

Dean of Faculty     Mr. Mike Fitzpatrick 

Head of Department of Fine Art   Dr. Susan Halvey  

 
Programme Development Team 

Michael Minnis  

Michael McLoughlin  

Shelagh Honan  

Dr Susan Halvey  

Fiona Woods  
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3.0 FINDINGS AND RECOMMENDATIONS OF EXTERNAL VALIDATION PANEL 

 

3.1 Main Findings 

The External Validation Panel of Assessors recommends approval of the proposed 

Master of Art in Fine (Level 9), subject to the conditions as specified in Section 3.2 

and recommendation(s) as specified in Sections 3.3. 

 

3.2      Conditions 

3.2.1 None 

 

3.3 Recommendations 

3.3.1 Consider the development of an embedded award to enable students gain 

recognition for completion of less than the full 90 credits.  

3.3.2 Include further information on the marketing and recruitment strategy for 

prospective students: the strategy should be informed by the aims and objectives 

of the programme; desire for a diversity of candidate types and included in the final 

programme document.  

3.3.3 Give further thought to the recruitment cohort size of 16 prospective students given 

the nature of the course and the challenges of finding appropriate Residency.  

3.3.4 The panel notes that the Residency is a viable fit from a Pedagogical/Educational 

Perspective. However: 

(i) define the term “Residency” in its inclusive sense in the programme document. 

Make more explicit how the “Residency” will be organised including diversity of 

residency options, longevity, agreements with residency sites and supports for 

students for its duration.  

(ii) provide greater detail on how consistency of the learning can be attained and 

for contingency planning for challenging residencies. 

(iii) clarify further the role of the Placement Coordinator and the role of Department 

Staff in the sourcing of and support of residency for its duration; 

(iv) the potential for alternative learning opportunity provided in cases where a 

student cannot fulfil the conditions for residency or source an appropriate 

residency.  

3.3.5 Consider further how students can be supported to work in peer environments and 

in group and collaborative learning practices. Develop opportunities for peer 
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experience within this programme community and in addition with students from 

other programmes.  

3.3.6 Identify and provide appropriate shared spaces/postgraduate hub for students to 

enable ‘Transformation as an Artist’ which is particularly important to support the 

development of Students and their broader graduate attributes.  

3.3.7 Strengthen the TUS/LSAD links to external cultural communities to reinforce how 

the programme can underpin an emerging career in the arts world and as artists 

from a longer term perspective.   

3.3.8 Define blended learning more closely and evaluate and specify the optimal blend 

of online and face to face learning for an MA in Fine Art.  

3.3.9 Provide further information in the programme document with respect to specific 

types of supports available to students; pedagogical, mentoring, technical and 

individual. 

3.3.10 Develop a diagrammatic/schematic representation of the programme emphasising 

programme structure, key themes and progression that would be a useful aid to 

registered and prospective students. 

3.3.11 Embed issues relating to Governmental/Societal priorities such as Climate 

Change, among others, in the Critical and Contextual Studies module and 

throughout the programme. 

3.3.12 Ensure that the programme is adequately resourced with relevant new 

technologies for the production of contemporary fine art.  

3.3.13 Update the reading lists throughout the programme. Include additional references 

relating to the rhetoric of research; diversify from an over reliance on Biggs. 

3.3.14 Update the programme document to reflect the change in status to TUS: Midlands 

Midwest.  

3.3.15 Consider the provision of Bursaries to encourage/support student recruitment.  

 

 

3.4 Commendations and Observations 

3.4.1 The panel commends the LSAD, Department of Fine Arts and the Programme 

team for the development of an innovative programme and creating further 

learning opportunities at postgraduate level.  

3.4.2 The panel commends the quality of the documentation provided and noted that it 

is comprehensive.   



7 

 

3.4.3 The panel commends the evident skills mix, expertise and enthusiasm of the 

programme team. 

3.4.4 The panel commends the use of Guest Lecturers as described for Contemporary 

and Contextual Studies.  

 

 

Signature of Chairperson  
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4.0  APPENDIX 

 

9.30am   PRIVATE MEETING OF ASSESSORS 

The Chairperson and members of the panel met online via Microsoft Teams on the 12th 

October, 2021. The Chairperson, Prof. Marie Parker-Jenkins, welcomed all members and 

outlined the purpose and context of the meeting and noted that the panel acts on behalf 

of the Academic Council to validate new programmes for the Technological University 

(TU). The Chairperson identified the process as a key part of the Quality Assurance 

process with respect to new programme development. The Chairperson asked panel 

members to introduce themselves and to give their initial impressions with respect to the 

programme and the documentation.  

 

The panel noted that the proposal is an innovative offering that would create further 

learning opportunities at postgraduate level.  Areas for discussion and focus with the 

programme team were identified including, embedded awards, the Residency and its 

delivery and assessment, approach to blended learning, peer and group learning and 

sustainability. The Chairperson thanked the panel for their contribution and the panel 

adopted the proposed agenda for the day. 

 

 

10.30am MEETING WITH MANAGEMENT 

The Vice President of Academic Affairs and Registrar, Ms. Marion Duggan, welcomed 

the Chairperson and External Validation Panel. Ms. Duggan was accompanied by the 

Dean of the School of Art and Design, Mr. Mike Fitzpatrick and Head of Department of 

Fine Art, Dr. Susan Halvey. TUS President, Prof. Vincent Cunnane was unable to attend 

and sent his apologies. 

 

The panel introduced themselves stating their affiliations and detailed their respective 

areas of expertise. The members of the TU management team introduced themselves 

and outlined their roles. The Chairperson thanked the Institute for the invitation to review 

the proposed programme.  

 

Strategic Focus 

Ms. Marion Duggan noted that the programme was conceived in LIT which has since 

become TUS. It is an important programme as it adds to the postgraduate taught 
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programme suite and TUS is eager to develop in this space. Mr. Mike Fitzpatrick noted 

the unique standing LSAD has within TUS. It is home to 1400 students across three 

departments. This programme is primarily based in the Clare Street campus. Currently, 

there are 34 students taking on MA/PhD by research and LSAD is eager to grow its RDI. 

Dr. Susan Halvey cited research that underpinned the programme to ensure the Masters 

offering is fit for purpose. The programme addresses the strategic focus of increasing 

research capacity and improving the student experience.  

 

The panel queried how the programme differed from other MA programmes offered by 

LSAD. Dr. Susan Halvey confirmed that the programme appeals to a broader type of 

graduate and is more research focussed. There is an opportunity to develop research 

methodologies so that students can orientate themselves, tease out ontologies, develop 

research literacies and develop creative practice. There was an opportunity to navigate 

the business of both research work and artwork. The programme provides the student 

with the knowledge to navigate the landscape, preparing students to orient towards 

research or practice or both. The programme covers the skills to allow students to feed 

into many aspects of their practice and to gain the vocabulary and research skills to 

implement research programmes. 

 

The panel queried the nature of the blended approach and its adequacy as learning space 

and if the approach been assessed. Mr. Mike Fitzpatrick stated that the structure of this 

programme is to empower students. Blended learning is now well established across TUS 

and would suit the particular cohort of students, particularly at postgraduate level.  

 

Staffing, Facilities and Resource Issues 

The Chairperson queried if the TU had the capacity to deliver the programme from a 

staffing and resources perspective. The Dean of the School noted that they had 

comprehensive staff expertise in LSAD. Additionally, the TU has the full range of facilities 

required to run the programme and depending on student enrolments, would recruit 

additional staff accordingly. 
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11.00am  MEETING WITH PROGRAMME TEAM 

The Chairperson welcomed the programme team to the meeting and both members of 

the panel and programme team introduced themselves and detailed their areas of 

expertise. The Chairperson acknowledged the work in terms of the development of the 

proposed programme and thanked the programme team. The Chairperson set out the 

role of the panel in exploring the content and structure of the programme to ensure it is 

at the appropriate standard and meets the programme aims. The panel would make a 

report to Academic Council on their findings.  

 

The session commenced with a power-point presentation that provided an overview of 

the programme proposal by the Head of Department fine Art, Dr. Susan Halvey. Dr. 

Halvey thanked Dr. Tracy Fahey for her input in her role as pre-Head of Department (now 

on sabbatical). The presentation outlined the rationale, aim and objectives of the 

proposed programme. 

 

Rationale for the Programme 

The programme team noted that the MA in Fine Art has been developed with the 

professional development of the student in mind and with a clear focus on their next steps 

post-graduation, as practicing artists. The Fine Art graduates’ typical starting point is to 

network-build through the negotiation of open calls, applying for commissions and 

developing a peer structure in which they can develop professionally. This unique starting 

point into careers within art industries means a specialised approach to the structure and 

delivery of an MA in this field. The rationale for the MA in Fine Art and the format proposed 

is to provide a structured taught MA that focuses on Professional Practice and breaks 

down the components of what that means and requires. The programme team outlined 

that over 60 students graduate from the BA program each year, many of whom are 

looking to continue their study in practice-based Fine Art but need to leave both LSAD 

and the Limerick region do so. In addition to providing opportunities for the development 

of research literacies, the course provides significant opportunities for candidates to 

engage with professional networks and institutions.  

 

Demand for the Programme 

Of the current BA Fine Art students and recent graduates, approximately 25% look for 

MA courses. This MA in Fine Art has structured modules that lead students through the 

identification of networks, pathways to applications, funding, residencies, and an 
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awareness of the multiplicity of opportunities inside and outside the arts sector. The 

proposed MA focuses on professional development and creating new partnerships 

through which graduates can build careers in Fine Art. The programme is designed to 

accommodate undergraduate students from other undergraduate disciplines like these, 

who are interested in studying Fine Art.  

 

Entry Requirements for the Programme 

The panel discussed the entry requirements of the programme and the programme team 

confirmed that entry requirements were consistent with national norms for the programme 

presented. The validation panel queried the recruitment of students, and the overall 

process of encouraging prospective students to apply. The programme team noted that 

the BA in Fine Art will allow for some students to progress to the MA and there is scope 

also to build up numbers based on LSAD reputation. The provision of Bursaries to 

encourage/support student recruitment should also be considered. 

 

The panel queried the target cohort size and were informed that it would be 16 students.  

The panel expressed some reservation for the viability of this and recommend that the 

programme team give further thought to the recruitment cohort size of 16 prospective 

students given the nature of the course and the challenges of finding appropriate 

Residency. The panel further recommended the inclusion of additional information on the 

marketing and recruitment strategy for prospective students. This should be informed by 

the aims and objectives of the programme and the desire for a diversity of candidate 

types. 

 

It was noted that a diagrammatic/schematic representation of the programme 

emphasising programme structure, key themes and progression would be a useful aid to 

registered and prospective students. 

 

Learning Outcomes of the Programme 

The panel reviewed the overall Programme Learning Outcomes (PLO’s) in conjunction 

with the programme team. The programme team outlined how PLO’s have been mapped 

to Module Learning Outcomes using the Module Manager software system and these in 

turn are mapped to the assessment components. The panel were happy that the learning 

outcomes were expressed at the appropriate level.  
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Structure of the Programme 

The programme team noted that the programme duration is 1 year full-time, 2 years part-

time. The full-time option is a 12-month blended-learning programme that runs from 

January to January. There is a part-time option for learners should they choose to opt for 

this. The programme comprises a total of 90 credits ECTS with the following features: 

• Four x 10 credit taught modules 

• One x 50-credit practice-based project module.   

- Residency placement (15 credits) 

- Negotiating Practice (15 credits) 

- Realisation (20 credits) 

The taught modules have been designed to meet the needs of MA students across 

three MA programmes at LSAD: MA in Social Practice and the Creative Environment; 

MA in Interdisciplinary Design Practice and the current proposed MA in Fine Art 

Practice.  

 

The panel queried the lack of embedded awards and asked the programme team to 

consider the development of an embedded award to enable students to gain 

recognition for completion of less than the full 90 credits. 

 

Online and Blended Programme Delivery 

This is a blended-learning programme. Each of the five modules contain both online and 

face-to-face learning opportunities. Students who are new to this mode of learning will be 

supported to study in this way. In the development and delivery of this programme, the 

team is guided by LIT’s Blended and Online Learning Policy.   

The Panel noted that the term ‘blended learning’ needs more definition with closer 

examination, and an evaluation conducted to specify the optimal blend of online and face- 

to-face learning for an MA in Fine Art. 

 

Residency 

The panel queried the practicalities of the Residency running over the summer months 

and the resulting experience for staff and students. There was concern that momentum 

might be lost during the summer and how could staff could ensure students remain 

engaged.  
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The programme team noted that the summer months and Residency are at the heart of 

the programme. The process of engaging with the residency partner would be an 

important part of the process. From a staffing perspective, relevant staff are on hand and 

available during the summer months to support the student cohort. In terms of the 

residency, it is collaborative in nature and opportunity exists for a variety of types of 

engagement. The graduate is the author of their residency and takes ownership of the 

type and nature relating to their practice. From an administrative perspective, there is a 

Careers and Employability office at Moylish who manage procedural issues, contracts, 

and administration in this area. 

 

The panel queried how the Residency is managed and what procedures would be 

available if it goes wrong. Dr. Susan Halvey noted that there is huge experience within 

LSAD and TUS in collaborative settings and the local programme team has significant 

experience of this. The programme team stated that residencies can be a partnership and 

as it is not industry specific it creates significant bandwidth. The flexibility of the model 

allows a response to the flexibility of the practice.  

 

The panel noted that the residency is a viable fit from a Pedagogical/Educational 

Perspective. The term “residency” needs to be further defined in its inclusive sense in the 

programme document. It needs to be made more explicit, how the “residency” is to be 

organised, including the diversity of residency options, longevity, agreements with 

residency sites and supports for students for its duration. Also, greater detail must be 

provided on how consistency of learning can be attained and for contingency planning for 

particularly challenging residencies.  The role of the Placement Coordinator and the role 

of Department Staff in the sourcing of and support of residency for its duration needs to 

be clarified. Finally, in cases where a student cannot fulfil the conditions for residency or 

source an appropriate residency, the potential for an alternative learning opportunity must 

be clarified and provided.  

 

Supports for Learners 

The panel noted that greater detail was needed on how consistency of learning can be 

attained. The panel noted that more information was needed in the document, with 

respect to the specific types of supports, (pedagogical, mentoring, technical and 

individual) available to students. The panel further noted that the team consider how 

students can be supported to work in peer environments, in groups and collaborative 
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learning practices, including within this programme community and in addition, with 

students from other programmes. 

 

The panel queried the robustness of the structures in place to support and develop the 

students to ensure they stay on track and do not get lost during the programme. The 

programme team confirmed that each student is provided with a supervisor, a constant 

contact with a supervisor to ensure they are on track. 

 

The panel raised community of practice for students as a discussion point, in terms of 

how students can be supported to work in peer environments and in group and 

collaborative learning practices. The programme team noted that the modules are 

choreographed to feed into each other and students are also encouraged to form their 

own communities. There is a dedicated Postgraduate space in Merriman House. The goal 

is to have an open and inclusive course and there is active effort to request that Masters 

students to give talks on their practice to their peers. The validation panel noted that there 

is scope to develop opportunities for peer experience within the programme community 

and in addition, to students from other programmes. The validation panel saw benefit in 

the identification and provision of an appropriate shared spaces/postgraduate hub for 

students to enable ‘Transformation as an Artist’ which is particularly important to support 

the development of students and their broader graduate attributes. Ensuring that the 

programme is adequately resourced with relevant new technologies to produce 

contemporary fine art was also noted as important. 

 

Inclusion of Societal Priorities 

The panel queried if issues relating to Climate Change and Governmental/societal 

priorities among others would be addressed in the modules. Dr. Susan Halvey noted 

these topics are addressed in the Critical and Contextual Studies module and throughout 

the programme. There is a moving feast of visiting lecturers also, who present on cultural 

industry. 

 

 

Programme Curriculum and Syllabus Content 

The Chairperson stated that the panel would review the programme curriculum in detail 

and evaluate the modules. The individual modules from each Stage were presented and 

reviewed with the programme team and members outlined in detail the context of each 
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individual module within their respective areas of expertise. The module learning 

outcomes and assessment strategies were a particular focus of discussion.  

 

1.30pm   PRIVATE MEETING OF ASSESSORS 

The panel reviewed the proceedings of the day and discussed the contributions of 

Management and the Programme team. In this context, the panel reviewed the draft 

minutes of the meeting to that point. The panel indicated that they would be happy to 

approve the programme with a range of recommendations which would enhance the 

programme when implemented. The detailed wording of the recommendations was 

developed through discussion, and these are presented in Section 3.3 of this report. The 

validation panel noted several commendations for the programme, and these are outlined 

in Section 3.4 of this report.  

 

2.50pm  FINAL MEETING WITH MANAGEMENT 

In the concluding session, the Chairperson of the External Validation Panel, Prof. Marie 

Parker-Jenkins briefed Ms. Marian Duggan Vice President and Registrar, Mr. Mike 

Fitzpatrick, Dean of School of Art and Design, Dr. Susan Halvey, Head of Department of 

Fine Arts and the programme team on the outcome of the day. The panel was pleased to 

recommend approval of the proposed programme. The Chairperson outlined the 

preliminary views of the validation panel and warmly complimented the staff on 

developing an innovative programme offering at postgraduate level. 

 

Ms. Marion Duggan welcomed the panel’s findings and thanked the Chairperson and 

panel for their appraisal and for their comprehensive review. Ms. Duggan viewed the 

recommendations as a sign of how deeply and sincerely the panel viewed the value of 

the programme and noted that these would enhance the programme and be duly 

actioned. Ms. Duggan thanked the programme team for their hard work. Mr. Mike 

Fitzpatrick also noted appreciation for the comprehensive preparation, work, and rigour 

of the panel.  Mr. Fitzpatrick acknowledged the volume of work that was involved in the 

development of the proposal and thanked the Head of Department and entire programme 

team for this. 

 

Chairperson Prof. Marie Parker Jenkins thanked the panel for their enthusiasm and 

dedication and the external validation visit concluded.  


